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Policy on Formation and Evaluation of Committees and Councils

1. In accordance with Article 24 of the (previous) Higher Education and University Council
System, issued by Royal Decree No. M/[8], dated 4/6/1414H, the University President is
charged with overseeing the implementation of this system and its regulations, and the
decisions of the Higher Education Council, as well as the university's policies and the
decisions of its councils. The President may delegate some of the responsibilities.

Accordingly, the university president is authorized to establish, when needed, committees
or councils within the university, apart from University Council, College Councils and
Department Councils, and assign to them tasks and responsibilities aimed at implementing
the provisions of the system and achieving the strategic goals of the university.

2. That is achieved through issuing administrative decisions by the university president
specifying the members and chair of each council or committee, the length of its term, the
responsibilities, and reporting lines after ensuring that there is no duplication or overlap
of tasks and responsibilities among the various committees or councils.

3. The chairperson of the committee/council, or their delegate, is responsible for preparing
meeting agendas, documenting its meetings and the recommendations or decisions made
in signed meeting minutes. The decisions shall be made through a voting process.

4. The chairperson of each committee/council submits an annual report (or upon the
completion of its term if it has a fixed duration) to the concerned individual, accompanied
by the committee's achievements, what has been accomplished, and what objectives
have/have not been met. The report should also include explanations of the reasons
preventing the achievement of these objectives and outline the challenges and obstacles
that have faced or are facing the committee in fulfilling its duties.

5. The members and beneficiaries of the committee/council are surveyed regarding its
performance and achievements through a dedicated questionnaire prepared and analyzed
by the President’s Office.

6. Performance reports submitted by the committee/council’s chairperson shall be
discussed with the University President within a week of their submission. The discussion
should also involve the opinion survey results of the members and beneficiaries and their
assessment of the committee/council's performance. Based on these discussions, the
University President may make appropriate decisions in relation to changing or reforming
the committee/council formation or its tasks, and responsibilities, or even dissolving the



committee/council and reconsidering the need for it. Such decisions are documented in
minutes that are archived in the President’s Office.

7. The President Office takes the responsibility of overseeing the formation of
committees/councils, monitoring the completion of their terms, scheduling meetings to
discuss their performance, and distributing and collecting opinion surveys among their
members.

8. Without prejudice to what is stated in the clause (1), the provisions of this policy apply
to all committees established by the formal decision of the University Vice President,
college deans, department heads, and general managers in coordination with the
University President.
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Exceptions:
The University Council reserves the right to decide on any situation/circumstances outside
the conditions stated in this policy.

Authorization:
This policy was authorized by the University President.

Date: 3"‘8" Zoa;

University President



